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Delegated authority policy

Policy agreed: July 2026
Review date: July 2027

Purpose
ICVA’s Delegated authority policy details what authority the Board has delegated to staff and what matters are reserved for the Board to decide upon. This policy should be read alongside the Articles of Association, the Chief Executive’s Job Description and Memorandum of understanding for the Board. Where matters are referred to as being delegated to the Chief Executive, this empowers the Chief Executive to delegate further to staff (except where indicated).  In these instances, the Chief Executive remains accountable to the Board for exercise of the powers delegated. 
Where matters are not specified as delegated, they are reserved to the Board. The Board is not entitled to give away any of its authority permanently and retains the right to revoke, at its sole discretion, any or all of the powers it delegates if, for example, the Board is concerned that: 
· delegated powers are not being used effectively in the interests of the organisation and its members. 
· the use of delegated powers is damaging the interests or reputation of the organisation. 
· delegated powers are being used against the letter or spirit of the organisation’s agreed policies and procedures.  
This policy provides the framework for decision-making and action but there will be instances where it is not clear by whom an issue should be decided, or differences arise.  The Board expects every member of staff to work constructively together to arrive at timely, clear pragmatic solutions within the spirit of ICVAs mission, vision and values, to maximise the positive impact of our work. Except where otherwise stated, reference to a specific office holder applies to an individual nominated to act for them, for example during periods of leave or illness, or where the post is vacant. 

	FINANCIAL

	Delegated matter 
	Delegated to 
	Reviewed by
	Approved by

	Formulate and recommend annual budget 
	Chief Executive 

	Honorary Treasurer / Chair

	Board 


	Control and monitoring of activities and expenditure in line with annual budget

	Chief Executive 
 
	Honorary Treasurer / Board
	Board

	Re-allocation of resources ‘in year’ to meet emerging requirements 

	Chief Executive 
 
	Honorary Treasurer / Board
	N/A


	Authority to enter into contractual or other partnerships in pursuit of the organisation’s objectives

	Chief Executive 
	Honorary Treasurer / Chair

	Board

	Bank payments and authorisation
	Chief Executive 
Finance and Office Manager 
Board signatories
	Honorary Treasurer / Board 
	N/A

	Home Office Grant returns and management  
	Chief Executive 
	Honorary Treasurer
	N/A

	Approval of expenditure for items or projects over £10,000

	Chief Executive 
	Honorary Treasurer / Chair

	Board 


	Approval of expenditure for items or projects over £5,000 and under £9,999
	Chief Executive 

	N/A
	Honorary Treasurer

	Approval of expenditure for items or projects under £5,000 
	Chief Executive 

	Honorary Treasurer via quarterly reports

	N/A

	Use of ICVA CAF card for items such as hotel bookings, flights train fares in excess of £100 and office equipment

	Chief Executive

	Honorary Treasurer via quarterly reports

	N/A

	PEOPLE

	Delegated matter 
	Delegated to 
	Reviewed by
	Approved by

	HR policies
· Delegation authority
· Safeguarding
· Equality and Diversity
· Whistleblowing
· Complaints

	Chief Executive

	Finance and Office Manager
	Board

	HR policies
· Anti-Racism
· Anti-Harassment and Bullying
· Disciplinary Procedure
· Grievance Procedure
· Expenses
· Health and Safety
· Information Security
· Privacy (general)
· Environmental Policy
· Privacy Notice for Staff
· Applicant Privacy Notice

	Chief Executive

	N/A
	N/A

	Recruitment, pay and conditions of service of Chief Executive

	Chair / Honorary Treasurer
	N/A
	Board

	CEO Line Management

	Chair
	N/A
	N/A

	Determine pay and conditions of service for employees 
	Chief Executive 
	Honorary Treasurer
	Board

	Organisational structure and staffing  
	Chief Executive 
	Chair
	Board

	Staff recruitment 

	Chief Executive
	N/A
	N/A

	POLICY POSITIONS, CAMPAIGNS AND COMMUNICATIONS

	Delegated matter 
	Delegated to 
	Reviewed by
	Approved by

	New policy positions and large-scale changes to policy positions
	Chief Executive 
	Chair
	Board

	Campaigns and communications on agreed policy matters 

	Chief Executive
	Board via quarterly meetings
	N/A

	LEGAL AND REGULATORY REQUIREMENT 

	Delegated matter 
	Delegated to 
	Reviewed by
	Approved by

	Risk register
	Company secretary
	Chief Executive 
	Board

	Health and safety implementation

	Chief Executive 
	N/A
	N/A

	STRATEGY

	Delegated matter 
	Delegated to 
	Reviewed by
	Approved by

	Strategy Development 

	Chief Executive
	Chair
	Board

	Strategy Delivery and Monitoring

	Chief Executive
	Board via quarterly meetings
	N/A

	BUSINESS PLANNING

	Delegated matter 
	Delegated to 
	Reviewed by
	Approved by

	Formulate and recommend business plan

	Chief Executive
	Honorary Treasurer Chair
	Board 


	Monitoring of business plan objectives in year

	Chief Executive
	Board via quarterly meetings 
	N/A

	ORGANISATIONAL VISION, MISSION AND VALUES

	Delegated matter 
	Delegated to 
	Reviewed by
	Approved by

	ICVA Mission, Vision and Values
	Chief Executive
	N/A
	Board
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