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As Chair of the Independent Custody Visiting Association, I am pleased to
introduce this year’s annual report. It reflects not only the depth and breadth
of ICVA’s work over the past year, but also the dedicated work of ICVA'’s staff,
ICVA members, and the hundreds of independent custody visitors whose
voluntary commitment provides regular independent oversight of police
custody in the UK.

This has been a year both of achievement and challenge. The consistency,
reach and impact of ICVA’s work, evidenced throughout this report, shows the
importance of its role in supporting effective and independent oversight of
police custody. ICVA provides national leadership and resources to custody
visiting schemes: offering training, setting standards, strengthening assurance,
and ensuring that risks to detainees’ welfare and human rights are identified,
escalated and addressed. At a time of increasing pressure in policing and
criminal justice, the need for strong, coordinated independent oversight has
never been greater.

This essential work has always been supported by Home Office funding, as
well as very welcome support from the OPCCs and their equivalents. Yet,
during the year, ICVA was advised that the Home Office are no longer planning
to fund us after the 2026/27 financial year. This would clearly have a very
damaging impact on the support we provide to schemes and the training and
advocacy they rely on. But ICVA is also part of the UK’s National Preventive
Mechanism (NPM), set up under the Optional Protocol to the UN Convention
against Torture (OPCAT). Under OPCAT, the state has to provide the necessary
resources for the NPM bodies to carry out their functions effectively and
independently — as the Ministry of Justice does for bodies like the
Independent Monitoring Boards in prisons. For all those reasons, we have
urged the Home Office to reconsider its decision.
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This proposal also comes at a time of significant change within the
policing landscape, with the proposed abolition of Police and Crime
Commissioners. At a time when these accountability structures are in a
period of change, and schemes are facing considerable uncertainty, this
report shows how ICVA has continued to provide essential support. We
will continue to monitor developments closely and to engage with national
partners to ensure that custody visiting remains independent, effective,
and properly supported within any future governance arrangements.

This report shows how ICVA’s thematic and strategic work has helped
understanding, scrutiny and improvement of police custody this year. This
includes the third iteration of ICVA’s Quality Assurance Framework, with
participation from all members across the UK; a targeted social media
strategy that has raised awareness of the ICV role and ICVA’s influence;
and national action to prevent visits being delayed or abandoned, with
swift engagement and clear direction from senior policing leaders.

A particularly significant achievement this year has been the launch of
ICVA’s new e-learning platform. This is a flagship development for the
organisation. It represents a step change in training and support for
custody visitors: providing up-to-date, accessible and consistent training
that can strengthen confidence and assurance across all schemes. The
very positive feedback from both ICVs and Scheme Managers
demonstrates its value, and will continue to deliver benefits well into the
future.

Another key workstream has been the development of the Immigration
Detention Network. A pilot scheme to review custody records was
followed by roundtable discussions, focusing on the experiences of
immigration detainees in police custody: an often overlooked group with
specific needs and vulnerabilities. This work highlighted both positive
practice and important gaps, particularly around recording and evidencing
of rights and entitlements. This shows the importance of ICVA’s role in
identifying emerging risks, convening stakeholders, and driving evidence-
based improvement.
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An important milestone this year was the Policing Minister’s commitment
to review the Code of Practice for independent custody visiting. ICVA has
provided detailed proposals for strengthening the statutory framework for
custody visiting, developed in close consultation with members and
partners, to ensure that it represents best current practice and addresses
known risks.

This report highlights what has been achieved over the past year. It also
underlines the importance of the work that lies ahead, in supporting and
representing custody visiting nationally. Priorities for 2026/27include the
Code of Practice review, publishing a report from the Immigration
Detention Network, and supporting measures to introduce or strengthen
independent scrutiny of detention under the Terrorism Act.

Finally, I would like to thank ICVA’s staff, Board, members and all custody
visitors across the UK for their support and commitment. Independent
custody visiting plays a vital role in safeguarding the rights, welfare and
dignity of those held in police custody. ICVA’s work in sustaining,
strengthening and amplifying that role has never been more important.

d

Dame Anne Owers
ICVA Chair
May 2026
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The Independent Custody Visiting Association

The Independent Visiting Association (ICVA) is in place to lead, support and
represent local independent custody visiting schemes.

~ )

Detainees are treated fairly, with dignity and free from ill-treatment

. J

— MISSION A

Leads, supports and represents Independent Custody Visiting schemes to
be effective, ensure the welfare of detainees and to deliver oversight of
police custody

\. J

— VALUES A

INDEPENDENCE - Without bias, impartial

HUMAN RIGHTS - Promotes and protects

RESPECT - Championing equality and diversity, dignity

IMPACT - Committed to real change

PARTNERSHIP - Working collaboratively to prevent ill treatment
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How did ICVA lead schemes in 2025/2026?

Immigration Detention Network

ICVA’s Immigration Detention Network progressed its work to facilitate a
Custody Record Review pilot and host a roundtable event bringing in relevant
stakeholders from policing and immigration to discuss findings from the pilot
and work towards commitments for ongoing work.

Launched in April 2025, 8 scheme areas participated.lFindings from the pilot
indicated that immigration detainees in police custody experience longer
detention times than the average detainee and, although their overall rights
were well met, there was a lack of detail on the provision of entitlements and
immigration specific rights. This is of particular importance as without a
written record, it is not possible to evidence that anentitlement or right was
offered or provided. Therefore, where no detail is recorded, it may be treated
as if that right or entitlement was not provided.

The findings of the pilot were presented at our roundtable event at the
Guildhall in London in December 2025, alongside background information on
the work of the immigration detention network to date. The presentations
guided valuable discussions on the needs of immigration detainees in police
custody, identifying areas for future policy development including gaps in
awareness and recognition, monitoring and oversight, and vulnerability and
safeguards. The roundtable was well attended with representatives from
Independent Monitoring Boards (IMB), Association of Visitors to Immigration
Detainees (AVID), His Majesty’s Inspectorate of Constabulary and Fire &
Rescue Services (HMICFRS), and the National Police Chiefs Council (NPCC),
with a shared commitment from all attendees to ensuring that immigration
detainees are considered as a specific group, with specific needs within police
custody.

A report detailing the work of the Immigration Detention Network, findings of
the custody record review pilot, discussion from the roundtable, and
recommendations on the needs of immigration detainees in police custody will
be published during the 2026/27 business year.

[1] ICVA is grateful to Greater Manchester, Kent, Merseyside, Gloucestershire, Norfolk, Leicestershire, MOPAC
(abridged) and Sussex for their participation in this pilot.
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Code of Practice

As part of the 2024/25 business plan, and in consultation with our members,
policing stakeholders and others, ICVA produced a suggested review to the
2013 Code of Practice to the Police and Powers Unit (PPU) for consideration,
with a recommendation that the Code be amended. This draft included clarity
on access to custody records, conflicts of interest and more.

ICVA was pleased to announce during the 2025/26 business year that the
Policing Minister Sarah Jones provided a Home Office commitment to
reviewing the Code of Practice for independent custody visiting.

The announcement from the Minister committing to review is an incredibly
important step in progressing this vital work stream. ICVA is currently unable
to give specific timings for project activities, however the review will include a
full public consultation followed by a period for the Home Office to consider
and make any amends arising from the consultation, prior to laying before
Parliament.

A4
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Quality Assurance Framework (QAF) 3

The third iteration of ICVA’s Quality Assurance Framework (QAF) was launched
in April 2025, with all of ICVA’s UK members participating, and will conclude
April 2026 with an award ceremony planned for the 2026/27 business year.

In brief, the QAF is a framework for the locally run schemes to help them:
e Reflect on how they comply with the Code of Practice, the legislation that
underpins custody visiting;
Celebrate areas of strength;
Promote custody visiting and the achievements they have made;
Drive up performance of schemes; and
Increase sharing of good practice and resources across schemes.

Members must assess their performance and provide evidence against a
number of criteria, attaining management sign off for each. During the
reporting year, ICVA completed assessments and dip sampling of Silver, Gold,
and Platinum schemes to ensure consistency of evidence. Further details on
the QAF process can be found on the ICVA website. This year’s QAF has been
truly impactful, and it is clear how much hard work and dedication schemes
have committed to their quality assurance. ICVA has been particularly
impressed with the amount of support scheme managers have provided to
each other throughout the year, including sharing of documents and examples
of good practice to share learning.
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Development of National Reporting Tool

Having made excellent progress on the Digital Transformation Strategy during
2024/25, ICVA has focused its efforts on the development of a centralised
digital system for capturing and analysing data from custody visits to enable
national reporting that would allow for stronger oversight and greater
consistency in how visits are recorded and understood.

While ambitious in scope, ICVA has continued to make progress towards this
goal throughout the 2025/26 business year. Although the funding landscape
has been challenging and ICVA was unable to source external funding for the
project, a key milestone in this area has been the successful application for
pro bono support to receive guidance and support from a tech mentor. This
mentorship has helped ICVA to refine our approach and establish the
foundations of a clear proposal for this resource. As part of this work, ICVA has
created a comprehensive document that maps out the proposed question
structure, which provides a clear framework of a digital reporting tool’s design
and functionality.
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How did ICVA support schemes in 2025/2026?

Development and Launch of E-Learning Platform

ICVA was pleased to see the development and launch of the brand-new e-
learning platform during 2025/26, as part of our Digital Transformation
Strategy commitment. This is a flagship project for ICVA, modernising
accessible and trackable training for ICVs across the UK.

The new e-learning platform was commissioned April 2025 and populated by
ICVA’s Membership Engagement and Training Manager over a period of 6
months, launching at the Scheme Managers conference November 2025. ICVA
has observed excellent engagement since launch, including positive feedback
from both ICVs and Scheme Managers. At year end the e-learning platform had
812 registered learners, 861 modules completed, and 752 hours spent
learning.

Modules developed and published on the platform in 2025/26 include:
e Physical Disabilities in Custody

Learning Difficulties and Disabilities in Custody

Human Rights Overview

Back to Basics Refresher

Custody Record Reviewing

Induction for New Independent Custody Visitors

Independent Custody Visiting — Scheme Manager Induction

Induction for ICVs Visiting TACT/NSA Detainees

Page 9




FEEDBACK FROM
LEARNERS
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FEEDBACK FROM
SCHEME MANAGERS



ICV Events
ICVA hosted four ICV Events in 2025/26, including:
e Volunteers Week: Op NOVA (guest speaker) and ICVA E-Learning Platform
Introduction
e Suicide Awareness: Lucy Faithful Foundation (guest speaker), Bereaved by
Suicide (guest speaker), and ICVA Suicide Awareness Session
e TACT ICV Event: Jonathan Hall reflections, ICV reflections, and OPCAT
Training Session
e Mental Health and Lived Experience: Dr. Sue Wheatcroft (guest speaker),
Lived Experience - Mental Health Training Session, ICVA Update

We were pleased to welcome so many ICVs to this year’s events, including
over 200 at our Mental Health and Lived Experienced ICV Event. ICVA is
grateful for the excellent feedback that has been received on these events,
with particular praise for the presentations and guest speakers. We thank all
the ICVs who attended and asked questions to our speakers, leading to
interesting conversations during the Q&A portion of the events, sharing
learning and experiences nationwide.
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Business as Usual/Continuing Services

ICVA delivers a number of other support services, in 2025/26 these included:
Regular newsletters

Scheme Managers Conference

TACT Network meetings

2 Train the Training Sessions for Scheme Managers

National Expert Forum

Cuppa and Catch Up with the CEO

ICVA has responded to all ad-hoc requests for advice and guidance on a vast
range of topics, including conflict of interest, training, volunteer management,
escalation processes, custody issues, and more.

ICVA continues to provide outstanding membership services as detailed in our
membership feedback survey to ensure that custody visiting schemes across
the UK are effectively supported. On reflecting on the 2025/26 business year,
our members said:

“Another year of fantastic support:-I;along
with many scheme managers I'm sure,
would be lost without ICVA. Keep up the
great work!=-

“A brilliant year;and the way you have

developed the organisation and the
services you provide in recent times is
exceptional.Z

—

-

“ICVA provide an excellent service that is
responsive, attentive, and proactive.”

)
—/
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How did ICVA represent schemes in
2025/20267?

Increase Awareness of ICV Role

ICVA launched a new Social Media Strategy April 2025. The strategy focused
on raising awareness and highlighting the impact of the ICV role, and to scale
up ICVA’s overall social media presence, including highlighting thematic work
completed by ICVA to increase understandingof police custody as a whole.

Since launch, ICVA has seen good engagement and growth. ICVA’s page
observed a 193% increase in followers on LinkedIn and a 26% increase on
Instagram. Engagement has been particularly positive on LinkedIn, with at
least 15,000 impressions, 540 reactions, and 80 comments, with posts
attracting meaningful interactions and conversations from the online
community, including new ICVs. Similarly, positive engagement was seen on
Instagram, with insights showing that at least 40% of ICVA’s audience is aged
25-44, demonstrating strong traction with a younger demographic, as well as
regular engagement and impressions with a significant number of non-
followers.

An updated strategy has been finalised for the 2026/27 business year,
reflecting on learnings throughout the year. The revised strategy places
greater emphasis on keeping content fresh, reducing repetition, and reshaping
previously successful content in new ways to support engagement with newly
identified target audiences and build confidence to trial new approaches.

Representing Custody Visiting at National Meetings

ICVA represents independent custody visiting at several national forums,
including the Ministerial Board for Deaths on Custody, the PACE Strategy board
and more.

The Custody Operational Partners Working Group is held fortnightly. It is
chaired by the Home Office and includes representatives from the Home
Office, College of Policing, National Police Chiefs Council, Law Society, the
National Appropriate Adult Network and, of course, ICVA. These meetings give
ICVA a regular ability to represent independent custody visiting at a national
level, highlighting emerging issues with relevant stakeholders for remedial
action, acting as a consultative body for issues raised by others, sharing joint
work streams and ICVA policy work.
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ICV Findings on State of Police Custody

ICV schemes provided a wealth of independent feedback throughout 2025/26,
including regular quarterly reports and national feedback on emerging or ad-
hoc issues. ICVA continues to publish quarterly overview of custody findings
on its website. Some of the key concerns raised in custody during 2025/26 are
outlined below. Issues have been escalated to the appropriate stakeholders
through the Home Office Operational Partners Working Group meetings.

It is important to note that during 2025/26 the Home Office announced that
the PCC model would be abolished, with the process expected to complete by
2028. This will be a large transition within the policing sphere, and while
accountability structures are not yet clear, ICVA will monitor as new
information becomes available and ensure ongoing support to our members
and to the ICV schemes.

Healthcare

ICV schemes continue to report the provision and consistency of health across
suite as an ongoing concern. Some issues raised regarding health care
provision have included reports of a poor attitude from healthcare staff toward
a detainee, a detainee not seeing a healthcare professional (HCP) when they
had concerns about their access to medications, HCPs declining to visit a
detainee, no HCP involvement in perimenopause and menopause referral
pathways, and healthcare staffing issues.

Healthcare continues to be one of the most prevalent concerns raised every
quarter by ICV schemes, alongside staffing in custody. ICVA has raised these
issues with the NPCC and Healthcare partners and will continue to support
schemes in identifying and addressing concerns locally.
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“One thing people don't realise

about Independent Custody
Visiting is that it is one way you
can do genuinely meaningtul,
professional volunteering
alongside a full-time job —
building confidence,
communication and critical
thinking skills while giving back
to your community and growing
personally and professionally at
the same time.’

FACTS AND FIGURES FROM THE YEAR

There were at least
7,332 ICV visits
across the UK in

2025-2026.

(o72)

At least 33,764
detainees were
monitored by an
Independent
Custody Visitor

N

during their time

\in custody/

Last year ICVs
spent more than
14,664 hours in

police custody

making sure
detainee rights
were upheld!
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ICV Findings on State of Police Custody (continued)

Staffing

Staffing shortages remain an ongoing issue, continuing to be the most reported
area of concern by ICVs alongside healthcare. Staffing shortages have been
reported both in terms of custody and in court transport services, which has
resulted in some detainees spending longer in custody than they needed to.
This has also been cited as one of the causes of delays in visits, which has
sometimes led to abandoned visits by ICVs.

Staffing pressures are evidence across policing and continues to raise
concerns on the impact on welfare for both detainees and staff. ICVA will
continue to raise these concerns with the Home Office and the National Police
Chiefs’ Council.

Delayed and Abandoned Visits

ICVA received numerous reports from membership about inappropriate delays
for ICVs entering custody, sometimes leading to abandoned visits. ICVs should
be admitted to the custody area immediately unless there is an immediate risk
as per the Code of Practice. Although it is likely that there is a correlation with
ongoing report of staffing concerns, being short staffed is not an acceptable
reason for not allowing a monitoring visit to take place.

ICVA was pleased to work with the National Police Chiefs Council custody
lead, Chief Constable Ivan Balhatchet and his staff officer Simon Barnes, who
responded quickly and positively to ICVA raising the issue. Within an hour of
reporting the issue, a letter was sent to all forces from the NPCC custody lead
reminding them of the duty held in the Home Office Code of Practice for forces
to enable visits from ICVs. You can see a copy of the letter here.

ICVA is grateful to the NPCC for their swift action on this matter and have
shared with our members, having received reports of a reduction in delays in
many areas after the letter was sent out. ICVA will continue to monitor ICV
reports on this and all other areas.
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Menstrual Care

ICVA received feedback of a young female detainee experiencing some
difficulty in accessing menstrual care products. In response to this report,
ICVA reviewed access to menstrual care across all schemes further to
determine if there was a wider concern within this thematic, with feedback
indicating no significant issues and that provisional of menstrual care
continues to meet expectations. ICVA will continue to monitor this thematic.

The young female detainee completed work with their youth worker and the
relevant custody staff to develop a resource to support communication
between custody staff and young female detainees to improve their access to
menstrual care. ICVA was pleased to be able to share the work of the young
person with other schemes for their consideration.

Appropriate Adults

During the 2025/26 business year we continued to receive reports regarding
the appropriate adult (AA) safeguard. Issues varied, however commonly
included delays in securing an AA, limited availability in some areas, and
instances of AAs failing to attend. There are also concerns that AAs are not
always requested at the earliest opportunity, with some only being contacted
when a detainee is ready for interview, contributing to further delays. Local
schemes are addressing these issues through escalation to custody teams,
raising concerns with commissioning services and AA providers, and ongoing
monitoring of performance through established accountability processes.

Emerging themes suggest increased pressure on the AA provision, with
demand in some areas going beyond capacity, as well as delays in attendance
of AAs appearing to be becoming more frequent.
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Openness

You can track ICVA’s progress against business plans year on year on the
openness page of the ICVA website.

This page contains all quarterly performance updates presented to the board
and Home Office on the annual business plan. You can find the year end
detailed overview of 2025/26 and all of ICVA’s work and achievement against
the business plan here. All outputs in the business plan were achieved.

Financial Review

The financial report for 2025/26 is available on the ICVA website, which
outlines ICVA’s financial position at the end of the fiscal year.

ICVA continues to receive funding from two sources: a Home Office grant, and
membership fees.
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Annual Reporting Requirements

Purposes and Governance
ICVA reviewed its Articles of Association, amending them in August 2024.
ICVA’s Articles are available via Companies House.

The Company’s objects are restricted specifically, in each case only for the
public benefit to:

e The advancement of human rights among persons who are held in custody
in the United Kingdom and elsewhere by developing and promoting the
efficient and effective provision of custody visiting.

e The advancement of education in matters and issues concerning the rights,
entitlements, health and wellbeing, and the conditions of facilities, of
persons who are held in custody in the United Kingdom and elsewhere.

e The promotion of ethical standards of conduct and compliance with the
law across public and private sector organisations responsible for the
welfare of persons held in custody in the United Kingdom and elsewhere.

ICVA is governed by its Articles of Association. ICVA is a not-for-profit
organisation and is a company limited by guarantee.

ICVA’s Board of Directors manages the legal, fiscal and strategic
responsibilities of the organisation. Dame Anne Owers is the Chair of the Board
and acts as line manager for the Chief Executive who, in turn, manages other
staff members.

The National Expert Forum (NEF) membership overlaps with the Board of
Directors and brings together Scheme Managers and ICVs to share practice,
learning and carry out joint projects.

ICVA’s NEF nominates ‘member directors’ to sit on the Board of Directors.
These members are complemented by ‘external directors’ who are recruited to
provide specialist knowledge and abilities to the organisation. Member
directors must always comprise a majority of the Board of Directors. Directors
appoint the Chair and Vice Chair.
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Directors and Staff
The following people have acted as directors for ICVA during 2025/26:

Dame Anne Owers (Chair)
Katie Beaumont

Moawia Bin-Sufyan

Niamh Byrne (stepped down 11/07/25)
Erika Dallinger

Rosanna Ellul

Kate Green

Matthew Magrath

Elise Pout

Kirsty Scott

Rachael Waldron (Vice Chair)

The following people have worked for ICVA in 2025/26:

e Sherry Ralph, Chief Executive

Jenna Walop, Membership Engagement and Training Manager
Kim Goulden, Finance and Office Manager

Sioned Warren, Development Manager

John Eagles, CPFA, Honorary Treasurer

Further information

www.icva.org.uk

Instagram: @custody_visiting
LinkedIn: Independent Custody Visiting Association
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