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	Topic of paper 
	Recommendations  
	Decision reached 

	Business plan and budget 2026/27

	That the board agree the revised ICVA business plan 2026/27.   

	The revised 2026/27 business plan was approved.


	Business plan and budget 2026/27

	That the board agree a revised budget of £245,475 for 2026/27.

	The 2026/27 balanced budget of £245,475 was approved.


	Policy reviews:
· Anti-Harassment and Bullying 
· Complaints 
· Disciplinary Procedure 
· Grievance Procedure 
· Health and Safety 
· Information Security 
· Whistleblowing 


	That the board approve the policies.
	The board approved the policies.
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