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The Independent Custody Visiting Association represents all independent custody 
visiting schemes across the UK. Local volunteers (known as independent custody 
visitors or ICVs) make unannounced visits to police custody to check on the rights, 
entitlements and wellbeing of detainees and the condition of custody. 
 
Each quarter, we ask schemes to report data on the number of visits, but also that 
they include detail of positive news from custody, causes of concern and areas 
where ICVs have had an impact. This allows ICVA to pull together this stakeholder 
update, including areas which particularly stand out for comment/interest, or areas 
which are reported by multiple members.  
 
The state of custody 
Positively, schemes reported: 

• Inclusion of tablets as distraction items for children in custody has also been 
afforded to adult detainees, based on their risk assessment. The detainee 
ICVs visited had specified that this was good to fill time as they weren't "good 
with reading books."  

• Samaritans now visit the Unit periodically to engage detainees on a voluntary 
basis. Their conversation is private in as much they won’t discuss the current 
case for which they are in custody however, detainees have acknowledged 
and welcomed this with alongside ICV visits.   

• Menopause - Police has taken strides in improving the care of menopausal 
DPs in custody. The Custody Performance Coordinator has undertaken a 
programme of research and development to improve support for 
menopausal detainees, including reviewing the national guidance, raising 
awareness with custody staff and reviewing materials provided to detainees. 
As a result, a new menopause information leaflet has been developed, and 
menopause care items will be introduced across custody suites in the coming 
weeks. The leaflet explains the support available to detainees experiencing 
menopausal symptoms, how to request assistance from staff, and the role of 
healthcare professionals in assessing and managing symptoms where 
required. It also reinforces expectations around dignity, privacy and 
respectful treatment.  

• One custody record review report contained a particularly good approach 
from staff taken to observation levels for a detainee throughout their time in 
custody, following a model of dynamic risk assessment, and varying staff 
interactions throughout the detainee’s time in custody.  

 
Causes for concern reported by schemes included: 

• Issues with cold cell temperatures were mentioned in several reports this 
quarter leading to detainees reporting being cold, and some cell closures. 
These had all been escalated on a local level.  

• Concerns were received about welfare requests and recording. Requests for 
food, drink, distraction packs and exercise were not seen actioned during the 



visit window, with staff indicating rounds were due; while this may be a 
timing issue, it highlights a risk of delayed action or incomplete 
contemporaneous recording. ICVs suggested that offers of distraction packs 
should be recorded even if declined to ensure a clear audit trail.  

• Recording in custody records more generally has been highlighted as being of 
concern in more than one report.  

• Staffing continues to be an issue, quarter on quarter, with delays of access 
for ICVs being reported in several places and suite closures unusually being 
reported in one area. Where there have been delays to visits these have been 
escalated locally, and schemes reminded to use the letter from the NPCC if 
helpful.  

• ICVs also reported issues with stocks of a variety of items in custody across 
the quarter, and poor laundry service of custody blankets.  
 

The impact of ICVs 

• ICVs in one area have been reporting delays in court transport for detainees 
which has led to positive feedback from custody staff around improvements.  

• As highlighted last quarter, ICVs continue to highlight any estate issues e.g. 
anything that isn't working or needs fixing. Whilst these issues have already 
been reported to the Estates Department by custody staff, ICVs shine an 
independent lens and add weight to chase any delayed repairs. 

• There have been a lot of delays in AAs arriving recently. The ICVs have been 
monitoring this and the OPCC have been in touch with the company that 
provides this service. They have recently recruited more AAs and the ICVs will 
continue to monitor this. 

• ICVs have raised a number of estates related issues which have been 
unresolved for a delayed period of time. Persistent reports of faulty cells 
have led to a new process being put in place within custody services to 
address faults and damages more efficiently including repair of an exercise 
yard which has been out of order for a number of months.  

• Detainee was anxious that his mother had not been informed of his arrest 
and therefore she would worry. This was raised with D/O and Sergeant and 
they immediately made arrangements for detainee’s mother to be contacted 
along with reassuring detainee. 

 
ICVA response 
“We are pleased to see examples of positive practice across custody this quarter, 
alongside clear evidence of the meaningful impact that independent custody visitors 

continue to have at a local level.  
 
At the same time, persistent concerns around staffing, conditions and timeliness of 
welfare provision remind us why independent oversight remains essential. ICVs play a 
vital role in providing assurance, amplifying detainee voices and supporting 
continuous improvement across the custody environment.” 
 
Sherry Ralph, Chief Executive Officer, ICVA.  
 
Further information 

https://icva.org.uk/wp-content/uploads/2025/07/NPCC-Letter-Delays-in-Access-to-Custody-for-ICVs.pdf


ICV schemes conducted at least 1,753 visits in Q4, interviewing at least 6,217 
detainees. 
 
If you have any comments or questions about this report, please get in touch via the 
email address below. 
info@icva.org.uk  
 
ICVA leads, supports and represents local independent custody visiting schemes. 
 
Further information can be found on our website: www.icva.org.uk  
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